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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET HOUSING AND PLANNING PANEL – 1 DECEMBER 2016 
REPORT OF THE EXECUTIVE DIRECTOR 

GOVIA THAMESLINK RAIL 2018 TIMETABLE CONSULTATION 

1 Executive Summary 

1.1 Govia Thameslink Rail is carrying out public consultation into revisions to railway 
timetables from May 2018 which will include changes to services serving stations 
in Welwyn Hatfield, including the integration of most fast services into the 
Thameslink network providing direct trains to central London and beyond. 

1.2 It is suggested that Members may wish to comment that the Council supports 
improvements to the range of destinations to be served; that the Council objects 
to the reduction in the numbers of seats in the trains being phased in for the new 
services; that the Council objects to the relative lack of improvement to fast 
services, suggesting that more fast trains should call at Welwyn Garden City and 
Hatfield; and that the Council objects to the proposed reduction in the frequency 
of services calling at Welham Green and Brookmans Park stations. 

2 Recommendation(s) 

2.1 (i) That the comments set out in paragraphs 3.11 to 3.14 of this report form 
 the basis of the Council’s response to the GTR 2018 Timetable 
 Consultation. 

2.2 (ii) That the Head of Planning be given delegated authority to agree the final 
 response to the consultation with the Executive Member for Planning. 

3 Explanation 

3.1 As from May 2018, Govia Thameslink Rail (GTR), which holds the franchise for 
Thameslink, Southern and Great Northern train services, including all train 
services calling at stations in Welwyn Hatfield, intends to introduce significant 
changes to train timetables across its network, many of which will affect trains 
serving Welwyn Hatfield.  Public consultation on these changes finishes on 8 
December 2016.  This is Phase 1 of GTR’s consultation, which concerns 
services between 0700 and 2200.  Following this consultation, GTR will be 
evaluating responses and carrying out further timetable evaluation to develop 
complete timetables for all services.  These will be the subject of Phase 2 
consultation in late spring / early summer 2017. 

3.2 The most important change to affect services from May 2018 is that most of the 
Great Northern services that currently terminate at King’s Cross will be integrated 
into the Thameslink network running through London to destinations in Kent, 
Surrey, Sussex and south London.  This is the culmination of what was originally 
intended to be the Thameslink 2000 project which was first mooted in the 1990s.  
Changes are also being made to stopping services that terminate at Moorgate.  
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3.3 In the run-up to, and coinciding with, this timetable change will be the introduction 
of newer rolling stock (much of it brand new) to replace existing stock, most of 
which was made in the 1970s and 80s.  Substantially more carriages will be 
made available to serve the whole GTR franchise area. 

3.4 Most fast trains calling at Welwyn North, Welwyn Garden City and Hatfield will, 
under these new proposals, run via the Thameslink core through central London 
(calling at St Pancras International, Farringdon, City Thameslink, Blackfriars and 
London Bridge) to Maidstone East or, in the peak, Sevenoaks.  This significantly 
increases the number of destinations served (particularly in Central London) 
without changing trains as well as enabling changes onto the Elizabeth Line 
(Crossrail) at Farringdon. The only exceptions to this appear to be two trains per 
hour in the peak that will call at Welwyn North and King’s Cross. 

3.5 Stopping services to and from Moorgate calling Welwyn Garden City, Hatfield, 
Welham Green and Brookmans Park on the East Coast Main Line (ECML) and 
Cuffley (on the Hertford Loop) will be provided with entirely new rolling stock.   

Stopping patterns and frequencies 

3.6 An important change to the proposed service pattern is that all fast trains serving 
Welwyn North, Welwyn Garden City and Hatfield will run towards or away from 
Cambridge.  It will no longer be possible to get direct trains to stations from 
Arlesey to Peterborough, but it will be possible to change at Stevenage or 
Hitchin. 

3.7 Details of changes to the frequency of trains serving stations in Welwyn Hatfield 
are set out at Appendix A to this report.   

3.8 For fast trains (as shown in Appendix A1), there is no improvement to the 
frequency of trains serving Welwyn Garden City in the peak or off-peak.  Hatfield 
gains three fast trains in the peak, which is an advantage of the new service, but 
means that these three trains will also take longer to get to London from Welwyn 
Garden City (especially so since they will be calling at Potters Bar as well).  
Welwyn North gains two fast trains in the peak, but there are no other changes. 
The existing arrangement of an hourly fast service on Sundays remains.   

3.9 For slow (Moorgate) trains (as shown in Appendix A2), Welwyn Garden City and 
Hatfield benefit from more frequent peak and off-peak services.  Off-peak 
Monday to Saturday services increase from three trains per hour (tph) to 4 tph 
and the Sunday service doubles from 2 tph to 4 tph.  Welham Green and 
Brookmans Park also benefit from the same improvement to peak services.  
However, their off-peak Monday to Saturday service is reduced from 3 tph to 
2tph, but their Sunday service is 4 tph.  Cuffley stands to benefit from 
substantially improved services in the peak and off peak and at weekends.  The 
only disbenefit for Cuffley is that it is proposed that there will be no train service 
between Watton-at-Stone and Stevenage until a new terminating platform is built 
at Stevenage.  Existing platform capacity at Stevenage cannot accommodate 
both the proposed enhancements to mainline services and services terminating 
from the Hertford Loop.  It is proposed that there will be a rail-replacement bus 
service from Hertford North to Stevenage instead until the new terminating 
platform has been completed. 

Rolling stock 
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3.10 The updates to rolling stock that are already starting to be phased in are likely to 
be beneficial in terms of the reliability of the service, facilities on the train and 
accessibility for disabled people.  However, it should be noted that the newer 
rolling stock will have substantially fewer seats than existing units (up to 30% in 
some cases), so more passengers will be expected to stand at busy times.  For 
an eight-car train this could equate to a reduction of some 138 seats.  Because 
all of the trains that are to be used in future are either already in existence or in 
the process of being built, there is unfortunately no prospect that this lack of 
seating can be changed.  Most of the peak train services proposed are already at 
the maximum length that can be accommodated at platforms at Welwyn 
Hatfield’s stations, so it would not be possible to run longer trains to mitigate this 
problem 

Suggested comments on the consultation proposals 

3.11 Support the improvement in the range of destinations served by fast trains. 
Members may wish to support the fact that fast Thameslink trains calling at 
Welwyn North, Welwyn Garden City and Hatfield will call at several stations in 
central London, whilst expressing disappointment that it is proposed they will all 
be routed to Maidstone East and Sevenoaks (some peak services) rather than 
more useful destinations such as Gatwick Airport. 

3.12 Object to the reduction in the number of seats on trains being introduced to local 
services.  Members may wish to object to the reduction in the amount of seating 
on new trains and trains that are being phased in which, in the light of the 
relatively slight improvements to fast services, will inevitably lead to more 
passengers having to stand on peak time services. 

3.13 Object to the relative lack of improvement in fast services calling at Welwyn 
North, Welwyn Garden City and Hatfield.  The relatively small gains in the 
numbers of trains serving these stations (with no improvements at all for Welwyn 
Garden City) are disappointing.  Stevenage and Hitchin are both benefiting 
considerably more from Thameslink-related improvements, with substantial gains 
for peak services and a doubling in the frequency of their fast off-peak services to 
London and beyond (Mondays to Saturdays).  They will also benefit by having a 
wider range of destinations served, including the more useful Gatwick Airport.  At 
12,000 dwellings from 2013 to 2032, the level of housing growth proposed for 
Welwyn Hatfield in the Draft Local Plan Proposed Submission is considerably 
higher than the growth proposed at Stevenage (7,600 dwellings from 2011 to 
2031) and in a similar range to that proposed for North Hertfordshire (14,000, 
excluding an element to meet Luton’s needs, from 2011 to 2031).  Accordingly, 
Members may wish to object to the relative lack of improvement in fast services 
and ask that, in light of the amount of growth being proposed for Welwyn Hatfield 
and the reduction in the number of seats available in the new trains, more fast 
trains should call at Welwyn Garden City and Hatfield as is proposed for 
Stevenage and Hitchin. By the same token, the proposed hourly Sunday service 
should be improved to at least two trains per hour. 

3.14 Object to the reduction in the frequency of trains calling at Brookmans Park and 
Welham Green.  Members may wish to express the view that they object to the 
proposed reduction of the frequency of off peak Moorgate trains to 2 tph for 
Brookmans Park and Welham Green Mondays to Saturdays and that these 
stations should benefit from the improved level of service proposed for Welwyn 
Garden City and Hatfield. 
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Implications 

4 Legal Implication(s) 

4.1 There are no legal implications arising as a direct result of the timetable 
consultation. 

5 Financial Implication(s) 

5.1 There are no financial implications arising as a direct result of the timetable 
consultation. 

6 Risk Management Implications 

6.1 There are no risk management implications arising as a direct result of the 
timetable consultation. 

7 Security & Terrorism Implication(s) 

7.1 There are no security and terrorism implications arising as a direct result of the 
timetable consultation. 

8 Procurement Implication(s) 

8.1 There are no procurement implications arising as a direct result of the timetable 
consultation. 

9 Climate Change Implication(s) 

9.1 To the extent that improved train services might encourage people to travel by 
train rather than by car, the proposals set out in this consultation might make a 
contribution towards reducing the rate of climate change. 

10 Policy Implication(s) 

10.1 There are no policy implications arising directly as a result of this consultation.  
However, improvements to access by train are likely to benefit the local economy 
by making the borough more attractive to external investors. 

11 Link to Corporate Priorities 

11.1 The subject of this report is linked to the Council’s Corporate Priority meet the 
borough’s housing needs, and specifically to the achievement of plan for the 
needs of our communities because people need a good quality train service in 
order to get around. 

11.2 The subject of this report is linked to the Council’s Corporate Priority help build a  
strong local economy and specifically to the achievement of promote the borough 
as an attractive place in which to invest because a good quality train service 
helps to increase the attractiveness of the borough to external investors. 

12 Equality and Diversity 
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12.1 An Equality Impact Assessment (EIA) has not been carried out in connection with 
the proposals that are set out in this report because the proposals are not being 
made in connection with a council service. 

 
 
Name of author Paul Everard  
Title Principal Planner - Planning Policy  
Date 22 November 2016 
 
Appendix  

Appendix A – Proposed Service Pattern, modified from information supplied by 
Hertfordshire County Council. 
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